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This inspection was carried out under sections 49 and 50 of the Childcare Act 2006  

 

Introduction 
 

This inspection was carried out by Ofsted under Sections 49 and 50 of the 
Childcare Act 2006 on the quality and standards of the registered early years 
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children 

from birth to 31 August following their fifth birthday (the early years age group). 
The registered person must ensure that this provision complies with the statutory 
framework for children’s learning, development and welfare, known as the Early 
Years Foundation Stage. 
 
The provider must provide a copy of this report to all parents with children at the 
setting where reasonably practicable.  The provider must provide a copy of the 

report to any other person who asks for one, but may charge a fee for this service 
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10). 
 

The setting also makes provision for children older than the early years age group 
which is registered on the voluntary and/or compulsory part(s) of the Childcare 
Register. This report does not include an evaluation of that provision, but a 

comment about compliance with the requirements of the Childcare Register is 
included in Annex B. 
 

Please see our website for more information about each childcare provider. We 
publish inspection reports, conditions of registration and details of complaints we 
receive where we or the provider take action to meet the requirements of 
registration. 
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Description of the setting 
 

Hagley playgroup opened around 1960. It operates from two rooms in a 
Community Centre in Hagley. The playgroup is accessible to all children and there 
is an enclosed area available for outdoor play.  

 
The setting opens Monday, Tuesday, Wednesday and Friday during term time. 
Sessions are from 9am until 12pm. Children are able to attend for a variety of 
sessions. A maximum of 34 children may attend the setting at any one time. There 

are currently 27 children attending who are within the Early Years Foundation 
Stage. The setting is registered on the Early Years Register and on both the 
voluntary and compulsory parts of the Childcare Register. The setting provides 

funded early education for three and four-year-olds. The group supports children 
with special educational needs and/or disabilities and children who speak English 
as an additional language. 

 
The setting employs six members of childcare staff. Of these, two hold appropriate 
early years qualifications at level 2 and two at level 3 or above. The nursery 

receives support from the local authority. 
 

The overall effectiveness of the early years provision 
 
Overall the quality of the provision is outstanding. 

 
Children are happy, settled and confident. Outcomes for all children in the Early 
Years Foundation Stage attending this welcoming and safe setting are outstanding. 

Staff recognise the individuality of every child attending and their uniqueness is 
highly respected. Excellent partnerships between parents, providers and other 
agencies ensure children's needs are given the utmost priority. Improving quality is 
at the core of this setting's aims of ensuring better care and education for all 

children attending. Documentation is well-organised and regularly reviewed. All 
staff, parents and children are included in the self-evaluation process and staff 
demonstrate an extremely positive attitude towards continuous improvement. 

Consequently, the capacity for sustained improvement is outstanding. 
 

What steps need to be taken to improve provision 

further? 
 
To further improve the high quality early years provision the registered person 
should consider: 

 
 review the use of music and movement, to build on children's imagination. 

 

The effectiveness of leadership and management of 

the early years provision 
 

Staff demonstrate a robust regard to safeguarding and protecting children. They 
have a comprehensive understanding of safeguarding issues and receive regular 
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training ensuring their knowledge is up to date. Children are further safeguarded 
by excellent recruitment and vetting procedures. The setting has very good 
systems for ensuring the safety of children and the premises at all times. Clear risk 
assessments cover all aspects of the setting and outings, ensuring positive steps 

are taken to minimise risks to children. There are highly effective staffing levels 
which result in an high standard of care and excellent levels of support enable 
children to participate in all activities. Children are grouped effectively, using a key 

person system, this promotes stability and enables staff to build effective 
relationships. Consequently, staff know individual children extremely well ensuring 
children feel secure and confident to be left with trusted adults in the setting.  

 
The manager leads by example and is enthusiastic and passionate about her role 
in raising outcomes for children. Staff work highly effectively as a motivated team, 

offering excellent quality childcare and a positive possible start for children and 
their families. Staff are excellent role models and set high standards, which is 
embedded across all areas of practice. The processes for managing staff's 

professional development is well-established which supports future development. 
All staff have excellent levels of experience of working with young children, with 
most holding an appropriate childcare qualification. Staff are fully committed to 
improvement and they consistently reflect and evaluate the quality of care and 

education provided, taking prompt action to successfully address recommendations 
from the previous inspection. The staff team are constantly aspiring to continually 
do better. Children benefit and thrive in the setting because the environment, both 

indoors and out, even with constraints is conducive to learning. It is organised 
creatively so children can choose to extend their play and continue to develop their 
independence. The child orientated and well equipped environment successfully 

reflects children's backgrounds and the wider community. All children are valued 
and engage in a wide range of activities and experiences, which help them to learn 
about and understand the world in which they live.  

 
The setting has established highly positive relationships with parents and carers. 
Staff encourage parents and carers to visit the setting at any time. They promote 

parental participation and provide parents with home setting links in the form of 
the well-travelled Billy Bear and the 'Marvellous Me' box. Parents are provided with 
a comprehensive range of detailed information about the setting, including a wide 
range of policies and procedures, regular newsletters and a welcome pack. Parents 

are encouraged to share what they know about their child, particularly when they 
first start to attend and regular consultation meetings provide opportunities for 
fuller discussion about their child's progress. Questionnaires are used to gain 

feedback and suggestions from parents are acted on if necessary. It is evident 
from discussions with parents that they appreciate and are extremely supportive of 
the setting. 'Staff are fabulous, caring and approachable', stated one parent. 

Overall, the voice of parents is overwhelmingly positive. Many echo the sentiments 
of each other who said 'They feel that the setting treat children individually and 
really make an effort to get to know the children'.  
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The quality and standards of the early years provision 
and outcomes for children 
 
Children really enjoy attending this very welcoming setting. This is reflected in the 

children's pleasure of learning and their keen involvement in a wide range of age-
appropriate toys, resources and activities. As a result, children make great 
progress in all aspects of their learning and development in relation to their 

starting points and capabilities. Staff have a superb understanding of the learning 
and development requirements and how young children learn and make progress. 
They take positive steps to find out what interests each child and how much they 

know and can do. Assessment through observations is rigorous and an integral 
part to support children's progress. The information gained from observations is 
used to effectively monitor children's progress and help to plan the next step in 
children's learning. Staff plan a very wide variety of interesting and challenging 

activities supported by quality resources.  
 
Children are eager to join in with the activities and enjoy taking responsibility for 

choosing what they want to do, using the resources set out or from the choices 
board. There is an excellent balance of adult-led and child-initiated activities which 
result in children being active learners. Staff interaction is excellent and children 

work very well independently and with their peers. Children show very good levels 
of independence, imagination and concentration. They are very keen to share their 
knowledge of numbers, counting as they play and using simple subtraction while 

listening to the story of 'Five Small Stars'. Great fun is had as the children mix 
paint together on paper and as children turn this to hand printing. Some of the 
children are able to write recognisable letters and know the sounds of letters in 

their names. Children have excellent opportunities for them to practice their mark-
making skills, including, drawing, painting and using information technology 
equipment at the local library. Children enjoy singing songs and listen intently and 
join in with familiar stories, such as, ''Shark in the Park'. They have access to an 

inviting book area and frequently visit the library to help develop their love of 
books. Excellent opportunities for children to take part in outdoor activities and use 
equipment which develop their physical skills are excellent. Children learn about 

the importance of fresh air and physical exercise because excellent attention is 
given to children's physical development. This is supplemented further by weekly 
sessions of Yoga and Rhythm Time. They access the well-equipped outdoor area 

on a daily basis. They go for walks in the environment and visit the local library 
and railway station. Staff plan these activities well and promote these opportunities 
to help children's learning, for example, collecting leaves for nature table and 

discovering the world they live in. Children's creativity is supported with a superb 
variety of resources for collage, art and craft, role play and dressing-up. However, 
staff state children may benefit from additional opportunities to use their 

imagination through music and movement.   
 
Children have formed very effective relationships with staff and each other and are 
happy, confident and settled. They willingly share and take turns and have many 

opportunities to play alongside each other. Excellent quality staff interactions and 
organisation of routines ensure all children gain a strong sense of security. Staff 
demonstrate excellent skills and are sensitive in their management of children and 



Inspection Report: Hagley Playgroup, 10/10/2011  

 

 

7 
This inspection was carried out under sections 49 and 50 of the Childcare Act 2006  

 

their behaviour. Consequently, children demonstrate very positive behaviour and 
high levels of self-control. This is supported by Fidget the Rabbit, who reinforces 
good sitting and good listening at story time. Children are helped to consider and 
value diversity. Cultural differences are promoted through a very good range of 

toys, resources and planned topics. The setting promotes inclusion for all children 
by keeping detailed records of each child's individual needs and all aspects of their 
progress. Staff have attended relevant training and work very closely with parents 

and many other relevant professionals to ensure that each child's needs are fully 
met. 
 

The learning environment is bright, welcoming and child friendly. Children are 
assisted to access the toilet facilities helping their personal care needs and 
developing their independent skills. Excellent attention is given to preventing the 

spread of infection and children demonstrate a very good understanding of the 
importance of following good personal hygiene routines. All children develop an 
excellent understanding of keeping themselves safe through their understanding of 

daily routines. They learn about fire safety and know the procedure for emergency 
evacuation which the staff regularly practise with them. Staff explain potential 
hazards to children, for example, use kind hands when playing and not to run 
indoors. Children develop a good understanding of healthy eating, they are 

provided with a variety of fresh and dried fruit at snack time and can access 
drinking water or milk throughout the session. Staff are fully aware of each child's 
individual dietary needs and ensure these are met.  
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Annex A: record of inspection judgements 
 
The key inspection judgements and what they mean  
 
Grade 1 is Outstanding: this aspect of the provision is of exceptionally high quality  
Grade 2 is Good: this aspect of the provision is strong  
Grade 3 is Satisfactory: this aspect of the provision is sound  
Grade 4 is Inadequate: this aspect of the provision is not good enough  
 

The overall effectiveness of the early years provision 
How well does the setting meet the needs of the 
children in the Early Years Foundation Stage? 

1 

The capacity of the provision to maintain continuous 
improvement 

1 

 

The effectiveness of leadership and management of the early 
years provision 
The effectiveness of leadership and management of the 

Early Years Foundation Stage 
1 

The effectiveness of leadership and management in embedding 
ambition and driving improvement 

1 

The effectiveness with which the setting deploys resources 1 

The effectiveness with which the setting promotes equality and 
diversity 

1 

The effectiveness of safeguarding 1 
The effectiveness of the setting’s self-evaluation, including the 
steps taken to promote improvement 

1 

The effectiveness of partnerships 1 
The effectiveness of the setting’s engagement with parents and 

carers 

1 

 

The quality of the provision in the Early Years Foundation 
Stage  
The quality of the provision in the Early Years Foundation Stage 1 

 

Outcomes for children in the Early Years Foundation Stage 
Outcomes for children in the Early Years Foundation 

Stage 
1 

The extent to which children achieve and enjoy their learning 1 
The extent to which children feel safe 1 
The extent to which children adopt healthy lifestyles 1 
The extent to which children make a positive contribution 1 
The extent to which children develop skills for the future 1 
 

Any complaints about the inspection or report should be made following the 

procedures set out in the guidance available from Ofsted’s website: 
www.ofsted.gov.uk 



Inspection Report: Hagley Playgroup, 10/10/2011  

 

 

9 
This inspection was carried out under sections 49 and 50 of the Childcare Act 2006  

 

Annex B: the Childcare Register 
   

The provider confirms that the requirements of the 
compulsory part of the Childcare Register are:  

Met 

   

The provider confirms that the requirements of the 
voluntary part of the Childcare Register are:  

Met 

 


